


 
BUDGET HIGHLIGHTS 
This is the first year in the past five years that general fund departments were not 
requested to prepare discretionary reductions.  Increased costs in labor, materials, 
supplies and services made developing a balanced budget a challenging prospect; 
however, programs and services were maintained or improved from the previous year. 
 
The following highlights some of the more significant budget enhancements and 
initiatives: 
 

General Fund Expenditure Highlights 
 

• Two previously “frozen” Police Officer positions were restored ($216,324) 
• Three previously “frozen” Firefighter Positions were restored (6 mos. $165,168) 
• A top to bottom review of Police Department is funded at $150,000 
• Park Restroom Maintenance was increased by $100,000 
• A total of $60,000 was budgeted to incorporate an Air Quality Element to the City ‘s 

General Plan 
• A Historic Property Survey was funded at $50,000 
• Funds totaling $300,000 were set aside for citywide sustainability programs 
• A total of $250,000 was approved to review traffic congestion at major intersections 
• An additional $100,000 was designated to the PerformArts Endowment  
• An additional $25,000 was included for City Council Communications 

Programs/Enhancements 
• Increased funds of $100,000 was included for Parking Enforcement Tools 
• An Education "Ambassador" for new city ordinances was approved for $59,004 
 

Fee Highlights 
 

• The Sewer Fund continues its rate smoothing plan that was outlined last fiscal year.  
This will be the second year of that plan. The Sewer Fund required a rate increase 
due to increased costs of wastewater treatment and permits.  The Council approved 
a five-year rate smoothing plan as follows:   

o Sewer Fund: 6% (FY07), 6% (FY08), 6% (FY09), 5% (FY10), 5% (FY11) 
• In order for the Refuse Fund to maintain sufficient revenue to cover increased 

expenses, a new rate smoothing plan was established this year as follows: 
o Refuse Fund:   8% (FY08), 8% (FY09), 8% (FY10), 8% (FY11), 8% (FY12) 

This fund required a rate increase due to increased costs related to fuel, vehicle 
operating costs, and labor. 

• For both Sewer and Refuse, the rate increases were “smoothed” out so as to 
minimize the impact on rate payers. 
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• An Electric rate increase of 2.5%, effective Jan. 1, 2008, was approved to offset 
the significant increase in the cost of natural gas purchased by the utility. 

• This was the sixth year of a 4.8% annual rate increase to the Water Fund required 
to offset costs related to replenishing stored groundwater credits. 

 
The General Fund recurring budget was balanced by revenue that is projected to be 
received in FY 2007-08, while the non-recurring budget is funded by a combination of 
recurring and non-recurring reserves.  The General Fund also has two unrestricted 
reserves that can be used if necessary (these are in addition to the City’s prescribed 
emergency reserves):  the Budget Stabilization Fund and the Released Pension 
Obligation Bond Interest Reserve Fund.  Between the two, there is currently $1.5 million 
available for “rainy day” purposes and/or for any unanticipated budget shortfalls. 
 
BUDGET FORECAST 
The City’s General Fund forecast has improved over the past several years.  Strong 
revenue growth, in addition to discretionary budget reductions over the past four years, 
have helped improve the balance between recurring revenues and recurring 
expenditures.  While the FY 2007-08 General Fund budget is balanced, the economy 
remains somewhat volatile.  I must once again caution that, if left unchecked, within the 
next several years, annual costs may exceed annual revenue.  Over the next five years, 
revenues are expected to increase an average of 3.9 percent annually while costs will 
increase an average of 4.4 percent.  Staff projects the gap between revenues and 
expenditures to grow to approximately $3.3 million by FY 2011-12. 
 
This forecast builds in new revenue expected from planned developments.  For 
example, this will be the first year that the City will receive a full year’s worth of sales tax 
produced by the new Home Depot and CarMax.  A new Marriott Residence Inn in the 
downtown area is anticipated to boost Transient Occupancy Tax revenues.  The forecast 
also attempts to recognize any legislation that may have an impact on general fund 
revenues.  For instance, effective January 2008, jet fuel will now become taxable at 
wing-tip (location where fuel is pumped), thus providing the City with additional sales tax 
revenue. 
 
On the expenditure side, the forecast estimates the growing costs of negotiated salary 
and benefits increases.  Since labor costs represent approximately 77% of the City’s 
General Fund budget, these costs remain the primary driver of the overall forecast.  
Please note that negotiations are currently underway with the Burbank Police Officers 
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Association and the final agreement will affect future costs.  The forecast will be 
amended as needed during the year. 
 
The following chart illustrates the current close relationship between revenue and 

expenditures for the foreseeable future. 

GENERAL FUND
Recurring Revenues versus Recurring Expenditures
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STAFFING 
In addition to the five safety positions that were restored (2 Police Officers and 3 
Firefighters), just over $767,000 of new positions and upgrades are included in the 
adopted General Fund budget.  Many of these positions are offset by cost reductions or 
increased revenue.  Some of the new positions included are a Plan Check Engineer, a 
Grants & Revenue Manager, a Police Crime Analyst and a Traffic Signal Technician. 
 
As a result, the total amount of full-time equivalent (FTE) personnel has increased from 
the prior year (1,418.801 FTE in FY 06-07 versus 1,433.562  FTE in FY 07-08). 
 
INFRASTRUCTURE INVESTMENT PLAN 
As part of last year’s budget process, Council requested that staff update the 
infrastructure deficit report.  A report was provided and in response to that, Council 
formed a subcommittee to analyze and prioritize the City’s aging infrastructure.  The 
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Infrastructure Subcommittee began meeting in August 2006, with subsequent meetings 
held about every month thereafter.  The committee completed a comprehensive needs 
assessment of all existing City infrastructure, identified future capital projects, identified 
available and potential funding sources for specific infrastructure, and developed short-
term and long-term timeframes for completion of infrastructure projects. 
 
An overview of the developed infrastructure plan along with funding recommendations 
was provided to the entire Council as part of the budget study sessions.  In addition to 
those projects that were already identified in the proposed capital improvement plan, the 
Council agreed to fund some additional infrastructure projects for FY 2007-08.  This 
included appropriations for bridge maintenance repair, supplemental sidewalk funding, 
traffic equipment maintenance, park improvements and street, alley and concrete 
improvements.  Investment in the City’s infrastructure will continue to be a high priority. 
 
CITY COUNCIL GOAL SETTING – STRATEGIC PLANNING 
On May 5, 2007, the City Council conducted its annual goal setting session to prioritize 
their top community issues for the upcoming year.  The following lists some of the high 
level issues identified by the Council for the upcoming year. 
 

• Land Use and Development • City Management 
• Traffic Congestion • Community Building 
• City Beautification • Youth 
• Sustainability • Airport 
• Infrastructure • Economy 
• Transportation • Safety and Security 

 
Further, as part of the budget process, the Council held a discussion of their combined 
goals in conjunction with budget considerations.  As a result, the City Council has 
appropriated funds for these issues and staff will be working over the next year to take 
the appropriate actions to address each of these issues.  These combined Council goals 
help drive the City’s annual Work Program which is published as a separate document 
each fiscal year.  The FY 2007-08 Work Program includes over 350 goals and 
objectives, including several capital improvement projects.   
 
In keeping with the practice of recent years, the adopted FY 2007-08 Budget closely 
links the operating and capital expenditure plans with the priorities established by the 
City Council. 
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